
Institutional cooperation for enhancement of quality and relevance of education at all levels
and forms ([excluding VET and vocational continuing education])

co-financed by the European Economic Area Financial Mechanism for 2014-2021

LEADERS OF DIGITAL DIDACTICS 
Development of the teaching staff of the Faculty of Management



INTRODUCTION

The context and purpose of the project

▪ post-covid teaching and learning & paradigm shift

▪ the need for digital didactics in modern education

▪ the necessity to align learning objectives with the 

changing job market



Duration

01.02.2022 – 31.01.2024

Funds

Island and Norway through the EEA 
Grants

Target group
Academic teachers in partners
institutions and stuff of Faculty of 
Managment

Partners

Háskólinn í Reykjavík (RU)  - Iceland

Vitenskapelige Høgskole (VID) Norway

Main Goals

Capacity building and developpment
of competences of academic teachers

OVERVIEW OF THE PROJECT  

Project Leader  
Collegium Civitas (CC)



1. Development of institutional cooperation within the Department 
of Management.

2. Establishing international partnerships to improve the quality and 
adjust the educational offer of the Department of Management to 
distance learning.

3. Improving the didactic competences of the staff of the 
Department of Management in the field of online didactics.

4. Improving the mobility of employees between the universities of 
the Leader and the Partners.

PROJECT GOALS



Completed Activities

TRAINING AT BU (ICELAND)

ORGANIZATOR: BU

Strengthening the methodological and 
didactic competences of the members of 

the Department of Management CC

DATE: 05.2022

STUDY VISITS

ORGANIZATOR: VID, RU, CC

Work on project deliverables and workshop 
parts

DATE: 02.2023 (VID), 10.2023 (RU)

ONLINE TRAINING

ORGANIZATOR: CC

Strengthening the methodological and 
didactic competences of the members of 

the Department of Management CC

DATE: 06.2022

ELABORATION OF RESULTS (RPI) 

Methodological guide

Case Study Handbook

An online study program prepared as part of 
intercollegiate peer mentoring

DISSEMINATION ACTIVITIES

Online conference – 29.01.2024

Local meetings (non-conferences)

Information campaign- planned

Open Days and Promotion of Online Studies-
planned

SUMMARY MEETING AT CC

ORGANIZATOR: CC

DATE: 22.01-23.01.2024



STUDY VISIT BU- 23.05-
27.05.2022 r.



STUDY VISIT VID 07.02-08.02.2023 r.



STUDY VISIT RU 31.10-01.11.2023 r.



CC Project Team

prof. Małgorzata Baran – Project 
Leader, 

Author of Mentoring Program, Task 
Coordinator: Building the online 
study program

Paulina Chechłacz – Learning 
Specialist, Task Coordinator: 
Methodological guide and Case 
Study Handbook

Katarzyna Antosiewicz –
Administrative Coordinator of the 
Project

Izabela Szlaska – Project Assistant



Thank you


